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Abstract
Background: The first year of nursing practice is filled with growth and anxiety. Novice nurses
face many challenges. A high turnover rate for new nurses creates a need for this issue to be
addressed. New nurse residency programs may ensure nurses remain available to meet the
community’s needs.
Objective: The purpose of this paper is to understand challenges new nurses face and how
residency programs can address them. Two questions guiding the research are:
● What are the challenges new nurses face during their transition to practice (TTP)?
● How do New Graduate Nurse Residency Programs address these problems to shape
confident and competent nurses?
Literature Review Summary: Novice nurses face anxiety, exhaustion, stress, and many
shocking new challenges during their TTP. The COVID-19 pandemic poses additional stressors
during this phase. Residency programs lead to increased clinical competence and confidence in
new nurses.
Research Proposal
New Questions:
●

What are challenges novice nurses face, as they enter the workforce approximately two
years “post-pandemic”?
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● What are the effects of the MINDBODYSTRONG cognitive behavioral, skills-building
program on new nurses’ mental health, lifestyle, job satisfaction, and response to
transition shock?
Design/Method: Mixed-method study, using a sample of newly licensed nurses from three
residency programs in California. Quantitative data will be gathered through surveys, in which
participants rate anxiety, depression, job satisfaction, lifestyle, and stress levels on Likert scales.
Qualitative data, gathered from interviews, will be used to understand TTP and the effects of
MINDBODYSTRONG on mental health, lifestyle, job satisfaction, and response to transition
shock.
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6
Growing into the Nursing Role: Exploring the Challenges New Nurses Face and How
Residency Programs Address these Problems
In 2019, the World Health Organization declared 2020 and 2021 to be the Years of the
Nurse. This was done as a way to recognize and honor the work nurses do to support the health
and needs of their patients and the community, especially during the pandemic (About Year of the
Nurse, 2020). Many nurses inside and outside of the hospital faced challenges resulting from the
pandemic. The challenges they experienced brought to light how broken the healthcare system is
and how experienced and novice nurses need holistic support to continue to provide safe,
compassionate care. Yet, it also demonstrated how support, particularly those given to novice
nurses, can be a solution towards improving the healthcare industry and how healthcare is
delivered. This is because newly licensed nurses are undergoing their transition into practice, the
period where they “... develop the skills and attitudes necessary for autonomous nursing
practice” (Transition to Practice Accreditation, 2020). The value of this phase lies in the idea
that the first year shapes a nurse’s perception of the profession, their “how’s” and “why’s” of
becoming a nurse, and their competency and confidence. Not only can it help a new nurse
determine the healthcare setting and specific field of practice they choose to work at, but it can
also influence their decision to stay in the profession.
Problem Statement
According to Furkada (2018), nursing competency can be defined as, “... the core abilities
that are required for fulfilling one’s role as a nurse” (para. 1). These competencies are based on
theories, which state that a nurse should have certain behaviors (i.e. clinical and autonomous
decision making skills, the ability to educate patients and their families, and a desire for lifelong
learning related to new research and technology to improve patient outcomes), traits (i.e. critical
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thinking skills, understanding, and empathy), and the ability to combine, “... knowledge, skills,
… and [ethical and moral] values,” (Furkada, 2018, para 6) to maintain patient safety and
well-being (Furkada, 2018). Another important outcome of this phase is professional confidence.
Although the development of self- confidence is an ongoing process, it is important for a new
nurse to have a sense of trust and self-assurance that they have the knowledge and ability to
provide quality, safe care. Thus, the primary focus during the transition into practice is for the
novice nurse to develop these skills, attitudes, and competencies (Ortiz, 2016).
During the transition into practice, novice nurses are faced with expected and new
challenges. Three theories highlight the normal challenges new nurses face. According to
Benner’s Novice to Expert theory, a nurse’s critical thinking and skills develop over time. As the
advanced beginner (newly licensed nurse) gains, reflects on, and learns from the experiences
they have with their patients, they progress to become expert nurses, who use experience,
intuition, and knowledge to provide care (Benner’s From Novice to Expert, 2021). Duchscher’s
Transition Theory, which gives an estimated time frame of these milestones, explains how during
the first four months of practice, it is common for novice nurses to feel anxiety and self-doubt.
By the twelfth month, they feel more confident in themselves and their abilities (Ortiz, 2016). In
Duchscher’s Transitional Shock Theory, the challenges are divided into emotional, physical,
intellectual, developmental, and sociocultural experiences (Duchscher, 2009).
However, additional stressors have recently emerged for newly graduated nurses. These
include: the increasingly complex health issues of patients today that require complex care and
critical thinking, changes in technology and treatment to improve patient outcomes, the
education practice gap (the gap between the knowledge learned in nursing school and the
knowledge needed in practice to care for the patient and their families), the lack of clinical
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experience for hands on learning (especially due to the pandemic), generational diversity and
bullying in the workplace, not having enough access to mentorship due to the nursing shortage,
and feelings of pressure from internal (the new nurses themselves) and external sources (health
care institutions and seasoned nurses) related to the unrealistic expectations that they should be
able to, “... interact with demanding staff, make recommendations for patient care, question
accepted practice, [and] speak and collaborate with physicians” (Hopkins & Bromley, 2016, para
9) with ease at their level (Hofler & Thomas, 2016; Duchscher, 2009).
Unfortunately, many of these obstacles are not being addressed and many novice nurses
are unaware of such challenges due to the lack of conversations about them. Without the
knowledge of the growth progress they will naturally progress through, new nurses may feel
alone in their experiences and thus, constantly feel discouraged, stressed, burnt out, isolated, and
high performance anxiety. These can negatively affect how they view the profession and deliver
care. Thus, it is important for health care facilities to recognize these challenges because of the
impacts they can have on the healthcare system, such as, causing a high turnover rate of new
nurses after their first year of practice, the decrease in quality and safe care, and an unhealthy
workplace environment (Hughes, 2022; Sole et al., 2020; Rainbow et al., 2018; Currie & Carr
Hill, 2012).
This issue and the actions taken to resolve it influence the nursing community’s ability to
ensure patient safety and well-being. As recommended by the Institute of Medicine in 2010,
hospitals are combating the problem by creating residency programs for newly graduated nurses
(American Nurses Association, 2011, p. 9-10). These programs are designed to ease the nursing
student’s transition into clinical practice by providing them with 1:1 collaboration with a
preceptor, hands on skill training, and simulations (Anderson et al., 2012). Thus, the purpose of
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this paper is to explore the holistic challenges new nurses face in their transition into practice and
how new graduate residency programs address these problems to shape proficient nurses.
Research Questions
What are the challenges new nurses face in their transition to practice?
How do New Graduate Nurse Residency Programs address these problems to shape skilled,
confident, and competent nurses?
Literature Review
The objective of the literature review section of this paper is to provide readers with the
current and relevant research about the challenges during the transition into practice and the
features of residency programs that aim to effectively address and possibly decrease such
challenges. To conduct this literature review, the student researcher used primary research
databases provided by Dominican University of California. Examples of databases used include
CINAHL Complete, PubMed, and PubMed Central. To search for relevant articles, the student
researcher used the following keywords or phrases: “competent nursing,” “new graduate nurse
residency programs,” “challenges during transition into practice,” and “new graduate nurses.”
After examining numerous studies, six primary articles were chosen to give various perspectives
on the multifaceted challenges new nurses face and how residency programs are structured or are
being structured to help novice nurses. A summary of each study and its major findings,
strengths, limitations, design (s), and methodologies can be found in Appendix A.
The articles within the literature review are divided into three categories to help readers
understand the phenomenon and how awareness of it can be the driving force for the creation of
effective residency programs. The first category includes a group of articles related to research
about the overall challenges novice nurses face in their first year of practice. The second
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category includes studies done about how the COVID-19 pandemic has added to the challenges
experienced in the transition into practice. The third category of articles explore how hospitals
are using the knowledge related to the challenges new nurses face to design effective new
graduate programs.
The Multifaceted Challenges During the Transition to Practice
In this category, three studies explain how as the novice nurse adapts to their professional
role, the stress, changes, progress, and growth they undergo causes physical, emotional, and
psychosocial effects. In her article, Transition shock: The Initial Stage of Role Adaptation for
Newly Graduated Registered Nurses, Judy Duchscher (2009) designed a study to identify the
challenges novice nurses face in their transition to practice. Based on the findings, she aimed to
create a theoretical framework to help health care educators and health care facilities understand
how to best provide support to new nurses.
To perform the study, Duchscher synthesized findings from four qualitative studies
related to the experience of new nurses as they began practice. One of the studies was performed
by Dr. Leanne Cowin, who analyzed the qualitative data from the three other studies performed
by Duchscher on how the novice nurses perceived themselves during the transitional period. The
first two qualitative, phenomenological studies performed by Duchscher focused on exploring
how nurses develop their critical thinking and how the workplace environment affects their
experiences during their first year of practice. Her final study was designed with a qualitative
approach in which she sought to understand the experiences of newly graduated nurses by
interviewing them in focused groups, sending them questionnaires to fill out, and reading their
journal entries. The sample consisted of 10 female newly graduated nurses who worked at least
twenty hours in an acute care setting. Data was collected during the first, third, sixth, ninth,
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twelfth, and eighteenth months of practice. Other sources of data were from articles found in
various online databases. Afterwards, the researcher used a grounded theory approach to analyze
the data by comparing their responses and looking for patterns and within them. The findings
lead Duchscher to create the Transition Shock Theory.
According to the Transition Shock Theory, novice nurses experience a sense of shock towards
the realities of nursing practice and how to embody the profession’s values. As they go through
their first year of practice, they embark on a,
... non-linear process that moves [them] through developmental and professional,
intellectual and emotive, skill and role-relationship changes, … [They begin to recognize]
the contrast between the relationships, roles, responsibilities, knowledge, and
performance expectations required within the more familiar academic environment
(Duchscher, 2009, p. 3).
The shock and the changes cause them to experience loss, confusion, doubt, and disorientation.
These lead to physical, emotional, intellectual, socio-cultural, and developmental effects.
Emotional challenges include: anxiety, stress, feeling inadequate, fear, and frustration related to
providing care to multiple patients independently, the possibility of bringing harm to their
patients, an overwhelming workload, working and communicating with different healthcare
providers, having high expectations of themselves, providing education to their patients, not
having enough time to focus on the psychosocial needs of their patients, and not knowing how to
effectively cope with their experiences because of a lack of knowledge of how to get support.
They experience physical exhaustion from emotional stress, large workloads and long shift
times, lack of sleep from constantly thinking about their work performance, adapting to a new
routine, and struggling with balancing their personal life and relationships with work. Many
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novice nurses face intellectual obstacles, such as, an unawareness of the various challenges and
shock they would experience during their first year in the field, not knowing about a certain
condition or how to perform certain skills, and not receiving feedback from experienced nurses,
many of whom expected them to, “... manage the workload of a seasoned practitioner within
several weeks” (Duchscher, 2009, p.7). Sociocultural and developmental challenges include
learning how to trust themselves and their instincts, knowledge, and capabilities, understanding
what it means to be a nurse and what the role entails, having the desire to prove themselves
among experienced nurses, and understanding that asking for help is not a sign of weakness or
lack of intelligence, but a vital action to ensure the well-being of their patients.
In the study, Experiences and Learning During a Graduate Nurse Program: An
Examination Using a Focus Group Approach, researchers, Campbell Green and Lisa McKenna,
focused on, “... identify[ing] sources and types of learning and challenges facing new graduates,
as well as identify[ing] people and resources that are beneficial to new graduates” (McKenna &
Green, 2004, p. 2). The research was done using a qualitative approach. They interviewed a
sample of seven newly licensed nurses to ask them about their experiences during their first year
of practice in a new graduate program. The seven participants were among a larger group of
nurses who were also in the program from a certain hospital chain and voluntarily consented to
be part of the study. To interview the nurses as a group, the researchers wrote a series of
questions based on their personal experiences as nurses and the findings from their literature
review. They asked the participants the same questions after six and twelve months into their
practice. Once the interviews were recorded and transcribed, the researchers met to organize the
answers into themes.
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The researchers observed how the novice nurses faced different challenges during certain
phases of their transition into practice. During the first six months, the nurses were focusing on
themselves and how they could fulfill their role as a nurse. Participants reported how the
challenges they faced included becoming comfortable and competent in performing clinical
skills they were unable to learn during school, how to practice time management in providing
clinical and supportive care to their patients, and developing coping mechanisms during stressful
times. An interesting challenge they faced was understanding what it means to be a nurse and
accepting that they were nurses. This was because, “... many participants saw themselves as
graduates first, and as nurses second” (McKenna & Green, 2004, p. 4). Thus, they viewed the
transition into practice as a time for them to learn from their experience and mistakes. During the
second half of their first year of practice, many participants felt more confident in themselves
and their ability to perform clinical skills. Thus, their focus was more towards how they would
be able to carry out their care for their patients in a more holistic manner. . The “... growth in
[their] professional self-esteem and realising they themselves may have valuable knowledge and
experience to share with others” (McKenna & Green, 2004, p. 5) helped the new nurses perceive
themselves as capable nurses who, with various multidisciplinary team members, can provide
compassionate and quality care for a patient.
In the article, Challenges of Fresh Nursing Graduates During their Transition Period,
researchers Wong et. al., (2018) created a study to determine the challenges new nurses face
during their transition to practice. They aimed for their study to raise awareness of the
phenomenon among nursing educators and healthcare workers. They hoped that the information
from their research could guide the healthcare community on how to offer effective support to
novice nurses and help increase retention rate of new nurses. To do this, the researchers designed
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a qualitative, phenomenological, and descriptive study in which they interviewed eight new
nurses from Hong Kong halfway through their first year of clinical practice. Prior to the study,
the researchers conducted a literature review to help them recognize common themes about the
challenges new nurses experience. They used the information to help them frame the questions
they would ask the participants. The sample for the study had to meet certain criteria established
by the researchers. The participants had to have graduated from the same cohort from the same
school, work at a public health hospital, and lack experience as a healthcare worker before they
received their licenses. After the interviews were transcribed, the researchers gathered together to
create themes from the patterns they had identified.
After the data was collected and analyzed, the researchers found that the eight common
challenges new nurses experience involve those regarding: heavy workloads, lack of clinical
knowledge and skills, communication with interdisciplinary team members, internal and external
expectations leading to high feelings of pressure among novice nurses, adaptation to their role as
a nurse, stressful working atmosphere, reception of different degrees of support, and the
blame/complaint culture. The final theme that emerged was how the new nurses shared a positive
attitude, which they felt was key to helping them cope with the challenges they faced. The
workplace challenges many novice nurses face included having a high nurse to patient ratio,
multi-tasking, experiencing the pressure to complete tasks by a certain time, not having enough
time to take a break, feeling anxious when communicating with different healthcare workers
related to a fear of making a mistake or feeling inferior, feeling incompetent when providing
education to patients and their families, and experiencing a lack of support from some senior
nurses or mentors. Personal struggles the nurses faced included experiencing high expectations
from themselves and others to make autonomous decisions without error, not wanting to
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disappoint anyone, feeling unprepared in terms of the higher level of knowledge and advanced
clinical skills they needed in the hospital, and adapting to the responsibilities they have to
provide quality, safe care independently. However, many reported how receiving support from
their colleagues, having a positive mindset towards their mistakes or a lack of knowledge in
skills or medical conditions motivated them to seek ways on how to learn the information to
improve their practice. This opened opportunities for them to learn, increase their professional
confidence, and form positive relationships with the healthcare team, and thus, overcome the
challenges they faced.
Based on the findings of the three studies, novice nurses are expected to undergo various
challenges at different times within their first year of practice to achieve a basic level of
competency. Common challenges include work performance anxiety, physical exhaustion,
understanding the nursing role and how to effectively carry out their responsibilities, and a lack
of self-confidence, often related to a feeling of their undergraduate education providing
insufficient preparation for the workforce. The research normalizes the phenomenon and gives
rich insight for nursing educators and hospital staff into how to provide support for the novice
nurses. More importantly, the research emphasizes the need for open communication and a safe
environment for new nurses to express their needs and healthcare workers to listen to or be aware
of these experiences to facilitate the novice nurse’s learning. These actions can help them
effectively carry out their duties for their patients and the broader community.
How the Pandemic Exacerbated and Added New Challenges to the Transition to Practice
In this category, readers will gain insight into how the COVID-19 pandemic posed
additional stressors for many new nurses, besides those commonly faced during the transition to
practice. In the article, A Longitudinal View of Perceptions of Entering Nursing Practice During
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the COVID-19 Pandemic, researchers Margaret Bultas and Kristine L’Ecuyer (2022) created a
longitudinal, observational, descriptive, and mixed study (qualitative and quantitative) study to
understand how the pandemic impacts new nurses during their first year of practice. To do this,
the researchers created and sent Qualtrics surveys to the sample group of nursing students during
their first, third, sixth, and twelfth months in the workforce. The sample consisted of 118 nursing
students from a university, who graduated between May through August of 2020 and were hired
in the latter half of 2020. These were the peak months of the pandemic. The survey contained
open ended and Likert scale questions related to their “... demographic information, job search,
licensure, and new graduate orientation plans, … perceived impact of COVID-19 on their
orientation and transition to practice experience, challenges during transition to practice,
socialization as a new nurse, and plans related to employment” (Bultas & L’Ecuyer, 2022, p. 2).
After collecting the data, the researchers portrayed a summary of the answers from the questions
presented in a Likert Scale format through descriptive statistics. To accurately summarize the
sample’s responses to the open-ended questions, the researchers read the responses multiple
times and talked about their understandings with one another to agree on the meanings of the
answers provided.
The researchers observed how the newly graduated students faced expected and new
challenges. Like other novice nurses, the students did not feel prepared entering the workforce,
were afraid of making a mistake, and lacked confidence in themselves and their abilities to carry
out the responsibilities of a nurse. Interestingly, these negative perceptions, as well as a new
concern for their personal health, due to the lack of information about the coronavirus at that
time, were reported throughout their first year of practice. During the first month of practice,
common challenges included facing uncertainty or changes of when they would begin training,
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learning new policies related to patient care during a pandemic, and caring for patients with
COVID-19. After three months into practice, the nurses faced challenges that involved having a
shorter or longer orientation, navigating through the restrictions enforced due to the pandemic,
and realizing how they were lacking in their ability to perform certain skills. Many felt this was
because they were unable to gain hands - on experience during their last semester of school
because of how many healthcare facilities had to follow safety guidelines and were unable to
teach students during the peak time of the pandemic. Halfway through their first year of practice,
many novice nurses struggled with burnout, trying to stay updated on the constantly changing
COVID-19 policies on their unit, working with a limited amount of staff, and not being able to
socialize with other new nurses due to physical social distancing. At the end of their first year of
practice, some of the novice nurses were thinking of changing their jobs or had already done so
because of the stress and burnout from bedside care. Many were afraid they would not be able to
know when a patient’s health was deteriorating. However, throughout the study, a majority of the
sample consistently reported a positive perception of the nursing profession and its role in
ensuring the health of the community.
Based on the data, the researchers recognized six themes from the participants'
overlapping answers of how the pandemic affected their experiences in their first year of
practice. Loss was the first theme that emerged. Many of the respondents reported how losing the
opportunity to learn and hone in on their skills during their last semester of school, due to the
pandemic, decreased their self-confidence to carry out the roles and duties of a nurse. One
participant's statement of how, “the loss of routine and sense of normalcy has made an impact on
all aspects of my life” (Bultas & L’Ecuyer, 2022, p. 5) demonstrates how the pandemic also had
negative effects on the personal lives of the new nurses. The second theme was related to the
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need to adjust and respond to the changes resulting from the COVID-19 pandemic. Many
participants reported feeling that the pandemic caused them to struggle with the continuously
changing protocols related to how to provide care to patients with or without COVID and the
need to learn how to work while there was a staff shortage. The third theme related to workplace
challenges included experiencing high feelings of burnout that caused many to want to leave the
hospital setting, working with staff members who are overworked, having a shorter orientation
so they could start working on the unit, or not being able to learn how to perform certain skills to
save personal protective equipment or to ensure a limited amount of people would be present in
the patient’s room. Another theme the researchers identified was how many new nurses were
concerned of how they would be able to keep themselves physically and mentally healthy. Since
they were working at a hospital setting, many were worried about their risks of being exposed to
the novel virus, becoming potential carriers of the virus, and exposing their family members to
the virus and getting COVID. The social distancing policies enforced to help decrease the spread
of the virus made it difficult for novice nurses to determine how to achieve a sense of work - life
balance with limited opportunities to befriend coworkers or meet with their loved ones. The final
theme that emerged was how despite the challenges they faced, the graduates still desired to be a
nurse because they recognized how nurses can have a positive impact on the lives of their
patients and the broader community.
The findings in this study demonstrate how nurses who began to work during the
pandemic faced unprecedented challenges on top of the stressors many novice nurses commonly
face. Unique obstacles identified include anxiety related to how to protect themselves and their
families from contracting the coronavirus, learning to become flexible with the constant changes
in hospital policies and protocols related to COVID, coping with a lack of access to support
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systems due to physical and social isolation restrictions, learning how to safely care for
themselves and their patients, and persevering through the effects of increasing rates of burnout
that led to a drastic decrease in available staff. The study raises a call to action for healthcare
professionals, hospital administrators, and those working to design residency programs to
understand how the pandemic resulted in additional, unforeseen challenges to new nurses. This
emphasizes the imperative need for novice nurses to have access to educational and emotional
support from their colleagues, and programs with activities to strengthen their clinical skills,
clinical judgment, and ability to practice self-care. Together, these actions can strengthen their
sense of resiliency, that when shared among many nurses, can become a powerful force to help
the healthcare community work together to overcome the challenges from the pandemic.
Effective Designs of New Graduate Programs to Address the Common Challenges during
the Transition into Practice Phase
In this category, two research studies examine the features of new graduate programs that
can help new nurses effectively cope with the changes and experiences they face in the transition
into practice and thus, increase their professional confidence. In the article, Strengthening New
Graduate Nurse Residency Programs in Critical Care: Recommendations From Nurse Residents
and Organizational Stakeholders, researchers Adams et. al (2015), conducted a study to
determine the effectiveness of a residency program at a hospital in Boston, Massachusetts to aid
other hospitals in designing or improving their residency programs. To perform this study, the
researchers created a qualitative and phenomenological study. They interviewed a group of
newly graduated nurses, preceptors or staff nurses, clinical nurse specialists, and nurse directors
to ask about their experiences with the nurse residency program and how the program could be
improved. The sample of the study consisted of thirty-four newly graduated nurses undergoing
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the program and specializing in critical care nursing, eighteen nurse preceptors, and five clinical
nurse specialists.
Two major components of the program involved providing the novice nurses with
learning experiences in the classroom and at various intensive critical units (ICUs). They spent
244 hours in the classroom doing simulations, case-studies, modules, journaling, and group
discussions. The aim of these activities were to,
... support [the graduates] in developing and refining essential psychomotor, critical
thinking, and communications skills that are safe and effective critical care nursing
practice…. The methods also provided opportunities …. which the new graduate nurses
reflected on what they had learned and how it could be applied … in clinical practice
(Adams et. al, 2015, p. 3).
Once they were at the ICU, they spent 716 hours applying the information and skills learned in
the classroom under the supervision of different nurses as their preceptors. The new graduates
were granted six additional months to work with their preceptors if they did not feel comfortable
working on their own after the program had ended.
Once the program had ended, the researchers interviewed the sample by dividing them
into twelve focus groups. After the interviews had been transcribed, three researchers used
constant comparative analysis to ensure they had understood the answers correctly and organized
the information into themes. The five themes that emerged from the study were: program design,
development of nurse expertise, impact on the unit, future expectations, and communication.
Many of the newly graduated and experienced nurses suggested how based on their experiences,
an effective program design would be to pair novice nurses with the same preceptor and allow
extra time to work with their preceptors. They perceived that this strategy could enhance their
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self-confidence in their abilities to work independently, make autonomous, safe decisions, and
recognize and respond to “... quality and safety concerns” (Adams et. al, 2015, p. 5). The novice
nurses commented how the program design helped them to master the knowledge and skills they
needed to feel prepared to work by themselves. Yet, they expressed the need to be reminded that
they will still have access to support and assistance by other nurses when needed. Staff and
novice nurses expressed concerns of how the program had impacted the ICU units and the lack
of clear, consistent communication between the residents, staff, and organizational leaders. For
example, the residents recognized how, “everyone on the unit had to make sacrifices” (Adams et.
al, 2015, p. 6). This is because many of the ICU nurses had to change their schedules and the
hospital’s directors were temporarily unable to hire more nurses because they wanted to invest
time into ensuring that the new nurses would have access to staff to teach them. However, after
the novice nurses had been practicing for one year, the leadership team and researchers
recognized how the program produced successful outcomes because the new nurses contributed
to the overall ICU’s success in “... patient satisfactions and [decreasing] rate of central
line-associated bloodstream infection, medication errors, pressure ulcers, and ventilator
associated pneumonia” (Adams et. al, 2015, p. 8).
In the article The Organizational Transformative Power of Nurse Residency Programs,
Recommendations from Nurse Residents and Organizational Stakeholders, Kramer et.al (2012)
explore the challenges new nurses face and how new graduate programs help, “.. make an
effective transition from academia to work and become integrated into the professional nurse
practice role and into professional communities” (Kramer et.al, 2012, p. 4). To do this, the
researchers created a qualitative, quantitative, and phenomenological study by interviewing
newly licensed nurses who were a part of various residency programs among twenty of the “best
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magnet hospitals.” The inclusion and exclusion criterias for the hospitals were determined by the
researchers. Data collection involved asking the participants questions related to their
experiences of the top challenges novice nurses face. These challenges were identified from a
previous study they had conducted. Examples of the obstacles include, “... management of their
professional role responsibilities (MPRR).... Delegation, prioritization, nursing care delivery
systems, making autonomous decisions, collaborating with physicians, obtaining feedback, and
constructive conflict resolution” (Kramer et.al, 2012, p.4). They also observed the novice nurses’
success in overcoming such obstacles when they provided the patient’s next nurse with
information about the patient’s status and needs, delivered education related to evidence-based
practice amongst their peers, or engaged in huddle. The researchers gathered quantitative data by
sending a survey asking the nurses to identify how many months it took them to feel confident in
the areas they had previously struggled with. The sample of the study consisted of a total of 907
nurses, which included the nursing staff who helped educate the new nurses and the novice
nurses. Once the interviews were recorded and transcribed, observations were written down, and
an analysis of variance was used to analyze the length of time it took for them to gain
competency, the findings provided insight into the perceived challenges amongst novice nurses,
the length of time it took for them to overcome the challenges, and effective strategies to address
various obstacles.
Based on the study’s findings, common challenges for novice nurses can be grouped into
three categories. These include struggling with power dynamics in the workplace, performing
clinical skills, and using critical thinking. However, they also recognized how activities from the
residency program provided novice nurses with strategies to overcome problems they faced.
Specific challenges from the latter two categories include difficulties with delegating tasks to
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different interdisciplinary team members, effectively resolving conflicts among team members,
prioritizing patients in terms of their conditions and care, and making autonomous decisions. The
participants stated that helpful activities to help them overcome such challenges included having
presentations, meetings, coaching sessions, workshops with roleplay, informal interviews or
“coffee chat interviews,” and computer simulations to gain advice from various healthcare
professionals on how to successfully perform such tasks. Unfortunately, there was a lack of
strategies that they found to help them effectively manage their time with their tasks. Novice
nurses reported difficulties in coping with power dynamics in the workplace. An effective
solution to this issue was for them to collaborate with physicians by discussing suggestions on
how to improve patient outcomes with doctors during their rounds, having a standard
communication form to help communicate less urgent needs of the patient to the doctor, or
having a presentation about power dynamics in the workplace. Many of the participants realized
how there was a need for nurses to recognize that “... true collaboration requires a balance of
power (Kramer et.al, 2012),” their [a nurse’s] power stems from the information and capabilities
they have to care for the patients, and the acknowledgment for a balance of powers between
various health care providers allows for “...effective, interactive, and symmetrical dialogue”
(Kramer et.al, 2012 p. 10) needed to deliver patient care. Feedback was cited as necessary to
support the novice nurses when they faced stressful situations or had low self-confidence.
The study’s findings demonstrated how novice nurses reported achieving various
competencies in a less amount of time, compared to how long seasoned nurses felt that they (the
group of novice nurses) had achieved the competencies. The graduates perceived that they had
achieved the necessary skills, knowledge, and attitudes in less than or by the end of their first
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year of practice. On the other hand, the preceptors, nurse managers, and nurse educators felt they
had achieved most of the competencies a few months after their first year of practice.
These studies add to the existing body of research by emphasizing the idea that the
creation of an effective residency program requires an understanding of the challenges novice
nurses face in their transition to practice and a collaborative relationship between novice nurses,
residency program designers, and nurse educators. Constant feedback from the perspectives from
the students and their mentors is key in designing appropriate curriculum and activities to
productively facilitate the learning process. More importantly, a holistic approach in this process
is necessary because a balance between their physical and psychosocial well-being helps them to
learn, effectively cope with the stressors, and provide care with confidence. Although the
training may have temporary negative impacts on the units in terms of the need to change the
staff’s schedules and stop hiring more nurses for a certain time, the long term positive outcomes
of residency programs in shaping competent nurses to provide safe care and increasing retention
rates demonstrate how such programs are worth the investment of money and time.
Discussion of the Literature
The findings from the literature explored in this review emphasize the key concepts
related to the challenges new nurses face during the transition to practice and how residency
programs can create learning experiences to address the challenges. The research brings to light
how the challenges influence one another, in which the emotional, intellectual, and
developmental challenges negatively impact one’s physical health, causing their work
performance anxiety, stress, and insecurity to increase. This vicious cycle and a lack of
awareness of these normal challenges among novice and seasoned nurses may cause feelings of
isolation, stress, and burn out. Thus, there emerges a strong need for health care facilities to
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recognize and understand such challenges because of the negative impacts they can have on the
healthcare system, such as high turnover rate among new nurses (Wong et al., 2018). Residency
programs designed with these issues and experiences in mind can help nurses successfully adapt
to their role. More importantly, they receive the necessary support they need to achieve a
foundational level of competency in which they are equipped with the knowledge, tools, and
resources to know how to care for themselves so that they can properly care for their patients.
The overall strengths and weaknesses among the six studies aid in conducting future
research on these topics. Specific strengths and limitations for each study can be found in the
literature review table located at Appendix A. Examples of the strengths identified include the
researchers providing definitions of terms and concepts that were important to understand the
studies, justifications for the inclusion and exclusion criteria for the samples, and explanations of
the process they underwent to obtain approval from the IRB (Institutional Review Board) to
perform the study, consent from the participants, and protect the privacy and identity of the
participants. Every study was well-organized and readers could easily understand the relevance
of the identified themes and their relevance in improving nursing practice. Another strength is
that most of the studies were longitudinal studies. This allowed the researchers to obtain data
over a period of time to determine the growth process that occurs as the nurse transitions from
novice to expert. These strengths offer valuable information that could help change current
nursing practice in terms of how new nurses can be better educated at school and various hospital
settings for the increasingly complex care they need to provide in response to the complex needs
of their patients.
Some limitations observed from some of the studies were a difficulty in understanding a
study’s methodologies due to the use of technical terms and excess wordiness, having a sample
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restricted to a group of students from a particular hospital or school, and collecting their data
during one point in the first year of practice. The first limitation poses a challenge to future
researchers to be able to replicate the study and observe if new findings emerge. The latter
limitations could have possibly led the researchers to miss an opportunity to obtain different
perspectives towards the obstacles that were faced that could add to the existing literature. An
important limitation was a lack of discussion related to strategies that can be implemented to
help novice nurses develop coping mechanisms in response to the mental toll their transition can
cause. Thus, this limitation served as one of the main foci for my research proposal.
Proposal for Further Study
Background and Rationale for Proposed Study
Although there are many studies available explaining the challenges associated with the
transition into practice, there are two important gaps in the literature. The first gap is the lack of
research available to determine whether there has been a change in the challenges new nurses
face a few years after the height of the pandemic. Most of the research was conducted during the
pre-pandemic years. Few were done during the start of the pandemic or a few years after it.
Another topic that was not explored in depth was the strategies to address the mental or
emotional challenges during the first year of practice.
Many studies in the literature review and the databases identified mental health
challenges novice nurses experienced during their transition into practice. Some of these
challenges include feeling anxiety related to being able to make autonomous decisions when
providing care, fear of making a mistake and bringing harm to the patient, pressure to perform at
the level of seasoned nurses to avoid disappointing one’s self, colleagues, and/or family, and
overwhelmed and burned out with the work, various roles, and responsibilities a nurse is
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expected to carry out. More importantly, several studies discussed the need for greater awareness
around these challenges. In the article, Registered Nurses’ Experiences of Psychological
Well-Being and Ill-Being in Their First Year of Practice: A Qualitative Meta Synthesis,
researchers Jarden et al. (2020), describe how although work and the sense of productivity and
fulfillment that results from it are necessary to support one’s well-being, a stressful work
environment, inability to have work-life balance, and overwhelming workloads can negatively
impact one’s well-being, and thus, performance. Therefore, it is vital for workplaces to create
ways to, “Enhanc[e] health care workers’s well-being [because of the] widespread potential
benefits for the public (improved patient satisfaction and outcomes), nurses (improved
engagement and performance), and organizations (lower turnover costs, risk reduction)” (Jarden
et al., 2020, p. 3). Increasing awareness is a step in the right direction to help solve the problem.
However, there are few studies that propose ways to combat the issue.
However, there is a study that was conducted to determine the effectiveness of a
cognitive behavioral program, known as MINDBODYSTRONG, for novice nurses adjusting to
their new roles and responsibilities as licensed professionals. It is a program designed
specifically for novice nurses to help improve their lifestyle and mental health during their
transition. The program consists of eight sessions in which new nurses are taught different
strategies to improve their physical and mental well-being, such as positive self-talk, how to cope
with stressful situations or various emotions in a healthy manner, and how to eat healthy and
incorporate physical activities into their daily routines (Sampson et al., 2019). Thus, this program
and the gaps in the literature serve as the foundation for my proposed study. It will involve
replicating and combining the methodologies of the research by Sampson et al. (2019), which
test the effectiveness of the MINDBODYSTRONG program for newly licensed nurses, with the
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research by Green and McKenna (2004), Wong et al. (2018), and Bultas & L’Ecuyer (2022) to
determine the obstacles and lessons new nurses experience, at multiple hospital sites. This can
form a diverse sample to provide a variety of insights and determine if the program’s
effectiveness can be generalized to most novice nurses.
Theoretical Framework
The theories that can help bridge the understanding between the problem and its
importance in nursing practice are Benner’s Novice to Expert Theory, Duchscher’s Transitional
Shock Theory, and Seligman’s PERMA Theory of Wellbeing. These three theories can form the
foundation of knowledge needed to help increase our understanding of the necessity to provide
support to new nurses during their transition into practice and how it can be done.
Benner’s Novice to Expert Theory and Duchscher’s Transitional Shock Theory describe
the normal growth process and challenges novice nurses undergo during the transition into
practice. According to Benner, nurses develop their skills and competency over time through
their experiences. The theory presents five stages the novice nurse goes through during their
transition into practice and throughout their career to achieve becoming an expert nurse. The five
stages are the novice, advanced beginner, competent, proficient, and expert. As the nurse goes
through these stages, their practice is a reflection of an integration of their instincts, experience,
principles, and knowledge (Benner’s From Novice to Expert, 2021). Duchscher’s Transitional
Shock Theory describes the categories of challenges novice nurses face during the transition to
practice as they adjust to their professional roles. These categories include physical, emotional,
intellectual, and socio-developmental challenges (Duchscher, 2009).
Seligman’s PERMA Theory of Well-Being explains the importance of and justifies the
need for providing interventions to help an individual flourish personally and professionally, in
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which they can be the “... best version of themselves… [and] grow their capacities for love and
compassion, creativity and curiosity, work and resilience, and integrity and wisdom” (University
of Pennsylvania, 2020). These characteristics and abilities are essential in nursing practice
because they can help nurses build their resilience to stay in the field by knowing how to care for
themselves so that they can provide quality, safe, and compassionate care to their patients. The
letters in PERMA stand for Positive Emotion, Engagement, Relationships, Meaning, and
Accomplishment. According to the theory, these are vital to ensure well-being and thus, better
work performance, good physical health, and an increased ability to effectively cope with
difficult situations (University of Pennsylvania, 2020).
Primary Research Aims
The primary aims of my research are to determine the challenges newly licensed nurses
face a few years after the height of the pandemic to identify if any changes, progress, or
additional stressors have arisen. After identifying the challenges, the follow up purpose of the
proposed study is to determine the effects of a specific cognitive behavioral skills program
(MINDBODYSTRONG) on assisting newly licensed nurses in effectively coping with their
transition into practice and the challenges associated with it. The guiding questions to direct my
research are: What are the challenges novice nurses, entering the workforce at least two years
after the beginning of the pandemic, face during their transition into practice? and What are the
effects of the MINDBODYSTRONG cognitive behavioral skills building program on newly
licensed registered nurse’s mental health, healthy lifestyle behaviors, job satisfaction, and
response to transition shock? Transition shock is defined by Duchscher as the shock novice
nurses face as they begin to recognize the complex roles and responsibilities of a registered nurse
and how it differs from their experience as nursing students (Duchscher, 2009, p.8).
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The Sample Representing a Population
To gather data about novice nurses at least two years after the pandemic, the sample will
consist of a group of newly licensed nurses who are hired at three hospitals in the San Francisco
Bay Area with one year residency programs. The participants must not have had previous work
experience in working as a health care worker to ensure that the challenges they face are
representative of the experience of working as a licensed professional for the first time. The
student researcher received permission from Wong et al. (2018) to replicate this criteria from
their study and include it into the proposed study.
For all three hospitals, the first cohort will be made up of people who are hired during
the first six months in 2023, then, the second cohort will be made up of people who are hired
during the latter half of 2023. Each group from each hospital will ideally contain ten participants
to allow for a variety of answers and perspectives to be provided. Since there are two groups
from each hospital, the ideal sample of the study will be made up of a maximum of 60
participants. However, the sample size can only be officially determined after the researchers
have presented the proposed study to the cohorts and the number of people who voluntarily
consent to participate in the study.
To recruit participants, the researchers will first present the study to the hospital
administrator(s) or staff involved in the design of residency programs. The researchers will then
ask for permission to perform the study and integrate MINDBODYSTRONG into the curriculum
for one of the cohorts. After gaining approval, the researchers will present the study to the
cohorts when they begin their orientation. New nurses who want to participate will have the
opportunity to write their names and contact information on a piece of paper to give to the
researchers.
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To perform the study, the student researcher will create a longitudinal and mixed-method
design. There will be two components to the study. The first portion of the study will be a
quantitative design. The second part of the study will be a qualitative, phenomenological design.
Ethical Considerations
Vital components throughout the process of this project are the ethical considerations
and practices that will be implemented to ensure the safety and protection of the participants.
Although there are no vulnerable populations involved, there are standard protections that will be
enforced to protect the participants. The researchers will provide the research protocols to the
Institutional Review Board (IRB) of each hospital to approve the research, which ensures the
practices will protect the participants. To gather informed consent of the participants, the
researchers will provide simple explanations to the group of novice nurses of the objective and
methodology of the study, how their participation is voluntary, who they may contact if they have
any questions or concerns, how their rights to confidentiality and privacy will be protected, and
the risks and benefits of the experiment. To protect the identity of the participants, online surveys
will be anonymous and any recorded information will be kept confidential and appropriately
discarded after one year. By providing such information and clarifying any confusions, the
researchers will ask the participants to sign a document to officiate their consent. However, the
process of consent will be an ongoing process throughout the study, in which researchers will
re-explain the processes they will undergo, how they will be protected, and how withdrawal from
the study is acceptable without any consequences. Three ethical principles guiding the study are
respect for persons, beneficence, and justice. The researchers will ensure that to respect the
rights, choices, privacy, and dignity of the participants, to minimize any possible harm that could
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occur to maximize their well-being, and ensure that the risks and benefits of the study will be
clearly described to all of the participants (FHI 360 Organization, 2011).
Study Design, Methodology, and Analysis
A mixed method, longitudinal study approach will be used to gather data related to the
perceived challenges of novice nurses and how MINDBODYSTRONG can be an effective
intervention to address the mental obstacles they may face. There will be a comparative,
quantitative component and qualitative, phenomenological component of this study. To
determine whether MINDBODYSTRONG can be a helpful resource for novice nurses to cope
with the changes and stressors they undergo, the study will have a control and experimental
group. The control group will be the cohorts hired in the first six months of 2023. The
experimental group will be the cohorts hired during the last half of 2023. Each group will be
asked to fill out an online survey asking them to rate their depression, anxiety, job satisfaction,
lifestyle behaviors, and perceived stress levels on a Likert Scale. Depression, anxiety, job
satisfaction, lifestyle behaviors, and stress levels will be respectively measured using the
following scales: Personal Health Questionnaire, Generalized Anxiety Disorder Scale, Job
Satisfaction Scale, Healthy Lifestyle Behaviours Scale, and Perceived Stress Scale (Sampson et
al., 2019). The execution of this part of the study and the analysis of the program’s effectiveness
is a replication of the methodologies that researchers Sampson et al. (2019) used in their research
about the MINDBODYSTRONG program. The student researcher received permission to
replicate their methodologies and integrate them into the research proposal.
Afterwards, the participants will be interviewed individually related to their experiences
thus far. This will provide data related to the challenges they are facing at that point in their
career. The questions asked during the interview and on the surveys can be seen in Appendix B.
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The student researcher received permission from Wong et al. (2018) and McKenna and Green
(2004) to use the questions from their studies for this research proposal. The interviews will be
visually recorded to help provide supplemental information to the data provided in the surveys
and allow the researchers to analyze the verbal responses and body language of the participants.
The surveys and interviews will be done during the first, third, sixth, and twelfth months of
practice of each group. The student researcher received permission from researchers, Bultas and
L'Ecuyer (2022) to replicate the use of these intervals from their research. This way, the
researchers can observe for any changes and/or progress that occur over time. These would be
done at a convenient time and day agreed upon by the participants and the researchers. The
primary difference between the control and experimental groups is that only the experimental
group will receive the MINDBODYSTRONG therapy throughout their first year of training.
Different data analysis methods will be used for the qualitative and quantitative data. To
analyze the qualitative data collected from the interviews, the researcher will transcribe the
interview verbatim, read the answers multiple times to ensure a clear interpretation of the
perspectives provided, and create themes from the patterns they have identified.
After the quantitative data is collected from the surveys, the researchers will average the
anxiety, depression, job satisfaction, healthy lifestyle behaviors, and perceived stress levels of
each group during the first, third, sixth, and twelfth months of practice. Then, the averages will
be compared using a one-way ANOVA test to determine if MINDBODYSTRONG could help
novice nurses effectively cope with the challenges they faced during their transition to practice,
as evidenced by lower stress, anxiety, and depressive scores, higher job satisfaction and healthy
lifestyle behavior scores, and verbal responses that support the findings from the scores.
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Conclusion
Healthcare is changing. Patients today are presenting with complex conditions as a result
of interactions between their genes, lifestyle, physical environment, and the psychosocial,
economic, political, and cultural atmospheres they live in. In response to this, new research,
technology, and pharmacological therapies are being developed to meet these demands. These
changes bring to light the idea that healthcare service is possible because of the collaborative
efforts of various medical professionals. Each person plays a different, yet crucial, role in
assisting a patient to live as much of a healthy life as they possibly can. The ability to provide
effective care within their scope of practice requires health care providers to have a foundation of
certain knowledge, skills, and attitudes.
Nurses are held to this same standard and expectation. However, the healthcare industry
is currently facing a crisis where the nursing shortage, increased education- practice gap, and the
complex patient conditions and care places a great amount of stress and pressure on newly
licensed nurses. This and the emotional, physical, and sociocultural, and developmental
challenges they are expected to experience during their first year of practice causes them to carry
the burden of meeting the expectation to perform with the same level of clinical competence as
experienced nurses in a shorter period of time. This can negatively impact the natural growth
process many new nurses undergo during their transition into practice, due to the shortened
amount of time they have to learn from their colleagues and/or preceptor, experiences, mistakes,
and patients.
A nurse’s experience during their first year of practice, the degree of support they receive,
and the type of work environment they are exposed to are critical to the nurse and their
professional development, healthcare facilities, and the communities they serve. This transition
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period can impact their perceptions of how to embody the nursing role, their professional
confidence, their clinical competence and judgment, and where they choose to practice. Nursing
is not an easy profession. The multiple roles a nurse carries out to provide holistic care to his,
her, or their patients is physically and emotionally draining. This can be a difficult adaptation for
newly graduated nurses living in a world that hyper focuses on the heroic aspect of the nursing
profession and overlooks the challenges nurses overcome to provide expert care.
Every nurse and the competence they have are a product of mentorship and support from
their family, patients, professors, and colleagues. To best prepare the next generation of nurses
and shape them to be skilled, confident, and competent, it is important for healthcare facilities to
understand the natural process novice nurses undergo to become experts, the time it takes to gain
competence, the challenges novice nurses face, and how current events (i.e. the pandemic) can
add onto these challenges and/or affect how they cope with them. Insight from new nurses can
help create effective residency programs that provide them with clinical skills, knowledge, and
hands-on experiences through 1:1 precepting, simulations, workshops, and spaces to learn
feasible ways to practice self-care they need to grow professionally and provide quality service.
Investing time, money, and resources into such programs is an investment into the creation of a
safer, healthier community served by competent and compassionate nurses.
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Appendix A: Literature Review Table
(Articles are organized in the order presented in the Literature Review section of this paper.)
Authors/Citation

Purpose/Objective
of Study

Sample Population of
interest,
sample size

Study Design

Study Methods

Major Findings

Strengths

Limitations

Duchscher, J. E.
B. (2009).
Transition shock:
the initial stage
of role
adaptation for
newly graduated
Registered
Nurses. Journal
of Advanced
Nursing, 65(5),
1103–1113.
https://doi.org/1
0.1111/j.1365-26
48.2008.04898.x

The purpose of the
study was to create
a theoretical
framework related
to the experiences
and challenges
novice nurses face
during their first
year of practice. The
researcher wanted
to create a theory
based on the
findings to help give
insight about this
phenomenon to
health care
educators and
health facilities
developing new
graduate programs.
She hoped the
theory would help
them know how to
best provide
support and
learning for newly
graduated nurse.

1st study
(1998)
- 5 new grad
nurses
N=5

-qualitative,
-longitudinal

Researcher used the
grounded theory
process to analyze
the data collected at
1, 3, 6,12, and 18
months of practice
in each of the
studies done. Data
was collected
through interviews,
questionnaires,
monthly journals
from the
participants related
to their experiences,
and focused group
discussions.
Researcher
combined findings
with research done
by reading 400
publications from
online databases
related to the
phenomenon
(experiences of
novice nurses during
their transition into
practice).

The progress from a
novice to an
experienced nurse is a
non-linear process that
involves change.
(Duchscher, 2009).

Researcher stated
how the
background of the
topic and how the
research builds
upon what is
already known

The Transitional
Shock theory did
not explain how
the novice nurse
experienced loss,
confusion,
disorientation, and
doubt during the
transition into
practice. It simply
explained and
demonstrated how
the four
experiences led to
physical,
emotional,
intellectual, and
socio-development
al challenges.

2nd study
(2001)
-4 new
graduated
nurses
N=4
3rd study
-retrospective
analysis of the
data collected
throughout
the 10 year
study related
to how the
new nurses
perceived
themselves
and how
there can be
higher
retention rate
of new nurses
- 24 novice
nurses (total
sum from the
three other
studies)
-N=24
4th study
(2006 -2007)
- 15 newly
graduates
nurses
N= 15

Transitional Conceptual
Framework and
Transitional Shock
Theory
-Transitional Shock
relates to the new
nurse’s shock of how
the nurse’s roles and
responsibilities are
different from what
they experienced or
expected as nursing
students. This
experience causes them
to experience loss,
confusion, doubt, and
disorientation. This
affects them physically,
emotionally,
intellectually, and sociodevelopmentally.
Emotional challenges
-anxiety and stress
-lack of support
Physical experiences
-physical exhaustion
Sociocultural,
developmental and
intellectual changes
- learning how to trust
in themselves, their
knowledge, and their
abilities
- finding work life
balance

-Conclusion was
clearly stated and
the implications to
nursing practice
were relevant to the
solution needed to
provide support to
new grad nurses.
- Researcher
provided various
ways to provide
support based on
the research and
theory given.

Researcher did not
provide the reader
with the questions
asked during the
interview. Thus, if
a person wanted
to replicate the
study, it would be
difficult to do so
because the
methodology did
not specify the
questions asked.
Researcher did not
explain the ethical
practices done in
the research to
protect the
participants.
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- learning how to
manage the workload
and ask for help
McKenna, L. G.,
& Green, C.
(2004,
December).
Experiences and
learning during a
graduate nurse
program: an
examination
using a focus
group approach.
Nurse Education
in Practice, 4(4),
258–263.
https://doi.org/1
0.1016/j.nepr.20
04.01.004

Wong, S. W. J.,
Che, W. S. W.,
Cheng, M. T. C.,
Cheung, C. K.,
Cheung, T. Y. J.,
Lee, K. Y., So, K.
C., & Yip, S. L.
(2018b, January
2). Challenges of
fresh nursing
graduates during
their transition
period. Journal of
Nursing
Education and
Practice, 8(6), 30.
https://doi.org/1
0.5430/jnep.v8n6
p30

The purpose of the
study was to explore
and describe the
challenges new
graduate nurses face
in their first year of
practice and what
they learn during it.

The purpose of the
study was to
determine the
challenges new
nurses face in their
transition to
practice. They
hoped their findings
could help nursing
schools and health
care facilities
understand the
phenomenon and
understand how
they can support
them (novice
nurses) to increase
the amount of new

N= 7
The sample
consisted of 7
new nurses
who were
undergoing a
new grad
program in a
certain group
of hospitals

N=8
There were 4
female and 4
male novice
nurses who
were
interviewed
for this study.
The nurses all
“graduated
from the
same local
higher
education
institute in
Hong Kong “
(Wong et. al,
2018) and
were all

Qualitative study
using a focused
group approach

Qualitative &
phenomenological

The study was done
by conducting
interviews in
focused groups
during the sample’s
6th and 12th
months of practice.
During each
interview, the
researchers asked
everyone the same
questions and
recorded their
responses using an
audiotape. Once the
transcripts were
transcribed, the
researchers read the
answers and
grouped the
answers into
themes.

6 month finding:
Participants were
focusing on themselves
in terms of improving
their clinical skills, time
management, and
understanding what it
means to practice as a
nurse. They were in the
process of coming to
terms with the fact that
they were newly
graduated nurses and
how it is their time to
learn from experience
and mistakes.

The researchers
interviewed 8 new
nurses individually
for 1 hour and audio
recorded their
interview. Questions
were based on their
findings from the
literature they had
reviewed. They used
thematic coding to
determine the
prevalent themes
that emerged from
the interview.

9 challenges emerged:
1.Workload challenges
- heavy workloads AEB
high nurse to patient
ratio and not having
time to take a break

12 month finding:
Participants were
focused on how to
provide holistic care
and rapport with their
patients. By this time,
they truly felt like they
were nurses.

2. lack of knowledge
- felt nursing school did
not prepare them for
the knowledge and
skills to provide
complex care
3. communication
- difficult to
communicate with
interprofessional team
members and provide

The paper noted
how consent was
obtained, how they
were given ethical
clearance from the
university ethics
committee, and
how they kept the
identity of the
participants
confidential.
-Researchers
justified why they
wanted to use a
focus group, a
sample of 7 people,
to get rich insight
into the
phenomenon.
-The conclusion
highlighted how
they hoped their
research could help
future residency
programs structure
their teaching and
support around the
understanding of
the challenges new
nurses face.
-Researchers
explained how they
received ethical
approval from an
ethical research
committee and
obtained consent
from the
participants.
-Researchers
specified and
justified why they
chose a certain
group of people to
be part of their
sample. They made
sure that they all
worked at public

The researchers
did not clearly
state a conceptual
framework or a
theoretical
rationale in the
paper. Although
the paper used
relevant pieces of
literature to
review and explain
what a new grad
nurse program was
and the role a
novice nurse had
to learn to adapt
to, readers are
unable to use a
framework to
easily understand
the relationship
between the
findings in the
literature review
and the findings of
the study.

Researchers only
interviewed the
participants
halfway through
their first year of
practice. This may
have limited their
findings to other
challenges they
could have
experienced after
the halfway point.
Readers did not
know until the end
that the
researchers
interviewed the
participants
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nurses who stay in
the workforce.

working at
public
hospitals in
Hong Kong.

simple explanations for
patients

4. change in role
-recognize the
responsibility they have
as an RN
5. expectations
new and experienced
nurses had expectations
for the new nurses to
perform with few
mistakes
6. working atmosphere
- most people felt
supported, some felt
unsupported
7. support
- some hospitals
provided mentorship
programme to help
them learn the skills
they need on the unit

hospitals because
public hospitals in
Hong Kong had
similar practices as
other public
hospitals. They also
made sure that the
participants did not
have any prior
medical experience
because they may
not experience the
same “new
experience” as new
nurses who were
experiencing
working as a health
care professional in
a hospital setting for
the first time.

halfway through
their first year and
were unclear of
when the
challenges were
faced.
The researchers
only interviewed
participants from
the same nursing
program and
worked at public
hospitals. It
limited the variety
of participants
who may have had
different
experiences.

Research was done
in Hong Kong. This
demonstrates how
the challenges new
nurses face in their
transition to
practice is universal.

8. blame/complaint
culture
-complaint culture r/t
patients complaining
about how the nurses
are unable to work fast
-blame culture r/t
patient’s families
waiting to catch any
mistake
9. personal attitude
- most novice nurses
had a positive attitude
to help them overcome
the challenges they
faced
Bultas, M. W., &
L'Ecuyer, K. M.
(2022). A
Longitudinal
View of
Perceptions of
Entering Nursing
Practice During
the COVID-19
Pandemic.

The purpose of the
study was to
recognize how the
COVID 19 pandemic
impacted new
nurses on their
experiences during
their first year of
practice.

N= 118
The sample
consisted of
118 nursing
students from
a midwestern
university,
who
graduated
and were

longitudinal,
observational,
mixed
(quantitative and
qualitative), and
descriptive study

Researchers sent a
total of four surveys
during the
participants’ first,
third, sixth, and
twelfth months of
practice. They
wanted to get data
about the sample’s
experience in

1 month after
graduation findings:
- challenges included
learning new policies
related to COVID 19 and
lack of confidence in
their skills
3 months after
graduation findings:

Since the study was
a longitudinal study,
it was able to
understand how the
challenges during
the transition to
practice arise at
different periods
within the year,

-Since few people
actually
participated in the
study, despite the
large sample, and
surveys were
anonymous, the
researchers could
only generalize the
findings to nurses
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hired during
the peak of
the pandemic
in 2020.

finding jobs, getting
their license,
orientation, and
how COVID 19
affected their
experiences and
career plans.
Descriptive statistics
and identifying
themes from
open-ended
responses were
used to summarize
the findings.

- challenges included
shorter or delayed
orientation, not feeling
confident in their skills
6 months after
graduation findings:
-challenges included,
not feel confident to
work, working with few
staff members, not
being able to socialize
because of COVID 19
restrictions, feeling
burned out

instead of all
happening at once.
The researchers
defined terms in the
paper to help the
reader understand
what important
terms meant.

in general. They
were unable to
get a perspective
on how COVID
may have
impacted different
types and settings
of nurses more
than others.
-There was a lack
of diversity among
the sample
participants
because it focused
on students
graduating from
one school,
instead of many
schools in a certain
area. This may
have limited the
insight they could
have received.

-12 months after
graduation findings:
-challenges included
stress and anxiety from
the fear of making a
mistake, not being able
to socialize, not feeling
prepared
6 themes emerged
1.loss
2.adjusting and
responding to change
r/t COVID 19
3. workplace challenges
4. .safety
5. socializations
6. nursing as a
profession

Adams, J. M.,
Alexander, G. A.,
Chisari, R. G.,
Banister, G.,
McAuley, M. E.,
Whitney, K. B., &
Erickson, J. I.
(2015, January).
Strengthening
New Graduate
Nurse Residency
Programs in
Critical Care:
Recommendatio
ns From Nurse
Residents and
Organizational
Stakeholders.
The Journal of

The purpose of the
study was to
evaluate the
effectiveness of a
residency program
at a hospital in
Boston and how its
findings could
improve nursing
residency programs.

N= 34
The
participants
were newly
graduated
nurses who
were
accepted into
a Critical Care
Nurse
Residency
Program at a
hospital in
Boston.

-qualitative study

Researchers made
12 focused groups
from the sample,
where the
participants were
asked open-ended
questions related to
their experiences
during the residency
program, how the
residency program
could improve, and
if they felt they
received the
resources they
needed to succeed.
The residency
program included
learning experience

5 themes emerged
1. Program Design
-sample liked how the
program offered them
more time to work with
experienced nurses
-negative aspect of the
program was not having
a consistent preceptor
to promote continuity
of learning
2. Developing Nursing
Expertise
- the novice nurses were
able to recognize their
progress
3. Impact on the Unit

Researchers
explained how they
got approval from
the IRB and got
consent from the
participants.
Researchers
provided definitions
of the themes that
emerged from the
study so that the
reader could
understand what
they meant and
how they connected
to the experiences
of the novice
nurses.

The wording of the
methodology of
the study was
difficult to
understand.
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inside the classroom
and at different ICU
units. Their
hands-on
experiences on the
unit was spent being
taught and learning
from their
preceptor. Answers
were recorded using
a digital recorder.
The data was
analyzed using
constant
comparative content
analysis techniques
by the researchers.

- The hospital manager
had to change some of
the preceptor’s
schedules to ensure the
nurse residents would
have preceptors and
were unable to hire new
nurses because they
would not have
available staff to orient
people

The paper was well
organized and the
reader could
connect the sections
between one
another to
understand the
research and its
importance to
nursing.

4. Future Expectations
-new grad nurses were
nervous about not
having enough
expertise to care for
various types of
patients
- 5. Communication
-new grad nurses were
only able to provide
feedback once they
were done with the
program
- Feedback from the
participants can give
vital and fresh insight.
This can help improve
residency program
design on how to give
new nurses support
during their transition
to practice.

Kramer, M.,
Maguire, P.,
Schmalenberg,
C., Halfer, D.,
Budin, W. C.,
Hall, D. S.,
Goodloe, L.,
Klaristenfeld, J.,
Teasley, S.,
Forsey, L., &
Lemke, J. (2012,
November 9).
Components and
Strategies of
Nurse Residency
Programs
Effective in New
Graduate

The purpose of the
study was to
understand what
factors could
improve a new grad
program’s ability to
ease a new nurse’s
transition to
practice by “...
decreasing
environmental
reality shock,
increased retention,
and high nurse
assessed quality of
patient care”
(Kramer et. al, p. 4).

N= 907
Researchers
interviewed
staff nurses
and novice
nurses from
20 hospitals
to interview
them and gain
insight about
how their
residency
program
helped them
(new nurses)
have a
positive

-qualitative
-phenomenological
-longitudinal

Researchers
gathered data by
interviewing a total
of 907 nurses. They
interviewed them in
groups made up of
2-3 RNs with 2-4
novice nurses from a
selected unit from
20 hospitals. They
did this from
October - mid
December of 2009,
February to March
of 2010, and April to
mid-June of 2010.
They also observed
the EBP

The novice nurses all
valued the new grad
program in their
development. The
program provided
solutions to the
following problems or
skills they needed help
in:
1.Problems with
Delegation
- have monthly
presentations or
evidence based projects
about how to delegate
2.Problems with
prioritization

Researcher provided
a theory to help the
reader understand
how the findings in
the research related
to the background
of the problem and
the literature
reviewed. The study
explained Merton’s
three stage theory
of professional
socialization [ 1.
knowing (academic
stage) 2. becoming
(transition stage; 3
months after hire)
4. integrations stage

The reader had to
simply imply that
the theory
mentioned in the
beginning of the
paper (Merton’s
Theory) is the
theoretical
framework that
will be guiding the
research. This may
cause some
confusion to
readers who are
not familiar with
the research
process.
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transition into
practice.

presentations the
novice nurses gave
and whether or how
they were part of
conflict resolution
sessions. The data
was analyzed using
meta analysis
methods and
constant
comparative
methods. They
made categories and
themes from the
phenomena they
observed.

- have short coaching
sessions where an
experienced nurse
would provide a new
nurse with a mock
report and ask them
who they would
prioritize and why
4. Problems with time
management
- few reported
receiving helpful
strategies
5. making clinical
decisions
- having classes and
simulations to help
build their autonomous
decision making skills
6. collaborate with
doctors
- practicing SBAR -using
technology to send
messages to doctors
7. conflict resolutions
when an RN delegates
tasks to an aide
- have workshops to
help nurses effectively
manage conflicts
8. restore
self-confidence
- new nurses need
feedback on what they
did well or how they
could improve

(4 months - 1 year
after hire) ] and
how it relates to the
transition into
practice journey.
Researchers
provided how they
got approval to do
the study, what was
classified as an
“effective” study,
and justified the
questions and
wordings of the
questions they had
used. The
researchers also
explained how they
used an audit trail,
which included self
awareness to avoid
using leading
questions or
intellectual
contamination.
Researchers cited
specific
interventions to
help give concrete
solutions for other
residency programs
to use to best
support novice
nurses.

Researcher did not
provide a
literature review
section and simply
provided
background
information to
explain the issue
that prompted the
research to be
done. The sections
related to
residency
programs and
healthy unit work
environments
provided
synthesized
research that was
found.
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Appendix B
Interview Questions for the Control and Experimental Groups (McKenna & Green, 2004)
The student researcher received permission from Ms. McKenna and Ms. Green to use their
interview questions from their study in the proposed study.
How would you describe your learning over the past three months?
What have been the major areas of learning in this time?
What have been the most challenging or difficult aspects to date?
How do you perceive yourself as a registered nurse?
Interview Questions for the Control and Experimental Groups (Wong et al., 2018)
The student researcher received permission from Dr. Wong to use the interview questions from
their study in the proposed study.
What are the impacts of the challenges/stressors on you?
Which of the challenges/stressors affect you the most?

Additional Interview Question for the Experimental Group
Have the coping strategies you have learned thus far from the MINDBODYSTRONG program
helped you cope with the stress and challenges you have faced in the program? If so, how?

